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Contract: Grant Amount:  $102,000

CY22: Quarter One CY22: Quarter Two CY22: Quarter Three CY22: Quarter Four YTD TOTAL

$13,009.00 $39,734.00 $52,743.00
12.75% 38.96% 51.71%

Total Number of Participants projected to be served during contract term: 350
Calendar Year 2022 Unduplicated Duplicated Total Served

Quarter One

Quarter Two 29 241 270
Quarter Three
Quarter Four
YTD TOTAL 315

Quarter One: 225 Quarter One: 140
Quarter Two: 48 Quarter Two: 119
Quarter Three: 84 Quarter Three: 175
Quarter Four: 58 Quarter Four: 111
YTD Total: 415 YTD Total: 545

Summary of Service(s) Provided:  Provision of outreach therapy individually and in group modalities, when appropriate.  Case 
management and assistance to students and families with locating and accessing resources in the community as needed.  
Communication with parents and families regarding concerns as well as discussion of strategies to assist with behaviors and 
emotional health of program participants.  The embedded therapist also collaborates with school personnel, including attending 
IEP meetings on behalf of the student in the program.

SUMMARY REPORT: This section shall contain highlights, challenges, and accomplishments from the quarter as shared in the 
report and/or during site visit conversation. 

At the end of Quarter Two, this program had a small waiting list of 6 individuals, with no more than two individuals at any given 
school.  As is typical during the end of the academic year and beginning of the summer, referrals declined, and individuals were 
discharged at the end of the school year per their request or due to dropping out of the program.  The outcomes of this program 
continue to be met, specifically the percentage of individuals that maintain or make progress in their overall functional status. 
Outcome 2.3 is scheduled to be tracked by-yearly instead of quarterly to allow for the result to align more with the school 
semesters.  ROE believes they will be able to provide more data as relates to this program in the future.  ROE provided a list of 
answers to several questions asked by BHPFC Members during the June Meeting.  

Board of Health's Behavioral Health Program Quarterly Report

Calendar Year 2021

                                           286                                     
(210  clients from CY21 and 

76 clients new in 2022)
286

FINANCIAL REPORT:  These quarterly expenditures only reflect expenditures from the Board of Health funding, but some 
agencies receive funding from other sources to support these programs.  

Statistical Report with all funding sources:

Name of Agency: Regional Office of Education
Name of Program: Embedded School Program

Client Eligibility: 4-22 years of age with a mental health diagnosis; resident within McLean County school district

Statistical Report: Two Year Comparison
Calendar Year 2020

CY22: Quarter 1: January through March 2022
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Contract: Grant Amount:  $392,528.64

CY22: Quarter One CY22: Quarter Two CY22: Quarter Three CY22: Quarter Four YTD TOTAL
$124,086.19 $126,545.09 $250,631.28

25.93% 26.44% 52.37%
Total Number of Participants projected to be served during contract term: 586 BoH (1600 including all funding sources)

Calendar Year 2022 Unduplicated Duplicated Total Served

Quarter One

Quarter Two 405 84 489
Quarter Three
Quarter Four
YTD TOTAL 874

Quarter One: 457 Quarter One: 460
Quarter Two: 443 Quarter Two: 415
Quarter Three: 385 Quarter Three: 464
Quarter Four: 323 Quarter Four: 473
YTD TOTAL: 1608 YTD TOTAL: 1537

Name of Agency: McLean County Center for Human Services (MCCHS)
Name of Program: Mobile Crisis

FINANCIAL REPORT:  These quarterly expenditures only reflect expenditures from the Board of Health funding, but some 
agencies receive funding from other sources to support these programs.  

Client Eligibility:  Any individaul in McLean County who is in need of immediate resolution of emergent behavioral health issues; 
except for youth that qualify for SASS services.

Statistical Report with all funding sources:

Summary of Service(s) Provided: Provide 24-hour on-call assessment/intervention to anyone needing crisis services with the goal 
of stabilization of individuals in crisis so they can remain safe and improve functioning in the least restrictive environment.  
Provide linkage to other community resources when appropriate.  Screen individuals who presented for psychiatric 
hospitalization at Carle BroMenn or St. Joseph's Regional Medical Center.  When clinically necessary, crisis staff faciliate 
hospitalization and placement.  Conduct "follow-up" services for individuals who have received a face-to-face assessment and 
were not subsequently hospitalized.  Follow-up services consist of client status assessments performed after the initial call.  
These assessments include appraisals of the client's levels of stress, hopelessness, risk, and symptomatology. 

469                                           
(63  clients from CY21 and 
406  clients new in 2022)

469

Statistical Report: Two Year Comparison
Calendar Year 2021 Calendar Year 2020

During Quarter Two, there were 1143 calls (927 standard calls and 216 follow-up calls).  The location of calls indicates where 
services are given to clients.  The location of most of the calls was to BroMenn (38.7%), followed by MCCHS (35.5%), and St. 
Joseph ED (15.1%).  The disposition of most of the calls was a referral to ongoing mental health services (42.4%).  Additionally, the 
crisis team continues to adapt to the evolving requirements of the IL Department of Human Services and the initiation of the 988 
nationwide crisis hotline as they related to mobile crisis teams.  As both are still being implemented/developed, the full impacts 
are unknown at this time.  The crisis team was involved in active outreach to the community to increase awareness of behavioral 
health issues and community resources, promote preventative measures, and collaborate with community entities to improve 
the delivery of services and the overall health of the community.

SUMMARY REPORT: This section shall contain highlights, challenges, and accomplishments from the quarter as shared in the 
report and/or during site visit conversation. 
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Contract: Grant Amount:  $478,550.32

CY22: Quarter One CY22: Quarter Two CY22: Quarter Three CY22: Quarter Four YTD TOTAL
$78,970.40 $80,575.79 $159,546.19

20.12% 20.53% 40.65%

Total Number of Participants projected to be served during contract term: 255 BoH (555 including all funding sources)

Calendar Year 2022 Unduplicated Duplicated Total Served

Quarter One

Quarter Two 16 514 530
Quarter Three
Quarter Four
YTD TOTAL 558

Quarter One: 605 Quarter One: 669
Quarter Two: 5 Quarter Two: 655
Quarter Three: 7 Quarter Three: 638
Quarter Four: 15 Quarter Four: 624
YTD TOTAL: 632 YTD TOTAL: 689

Client Eligibility: Individual 12 years of age and older with a diagnosable mental illness and related functional impairment; 
income less than 175% below the federal poverty level, and agrees to take medication for diagnoses and symptomatology 

During Quarter Two, there were 16 admissions and 13 discharges; reasons for discharges included dropped out of treatment, 
refused further treatment, incarcerated, and moved from service area.  Of the 530 total clients served, 260 of those clients were 
psychiatric clients only.  Psychiatric clients only are clients that only participate in the psychiatry program at MCCHS; they do not 
participate in other programs such as therapy or case management.  There were 4460 total number of services provided which 
equaled 8.4 average number of services per client, 1413.92 total client service hours, and 2.7 average service hours per client.  All 
the outcomes were met in quarter two, with an emphasis on 98.7% of the individuals in the program for at least six continuous 
months not requiring hospitalization by MCCHS Crisis Team. 

Name of Agency: McLean County Center for Human Services (MCCHS)
Name of Program: Adult Psychiatric Services 

FINANCIAL REPORT:  These quarterly expenditures only reflect expenditures from the Board of Health funding, but some 
agencies receive funding from other sources to support these programs.  

Statistical Report with all funding sources:

542                                        
(531  clients from CY21 and 

9 clients new in 2022)
542

Summary of Service(s) Provided: Provide psychiatric services that relieve symptoms of mental illness with the ultimate goal of 
improving an individual's emotional status and functional ability, as well as preventing unneccessary hospitalizations.  Specific 
services include, psychiatric evaluation; psychiatric medication management; treatment plan development, review, and 
modification; medication administration and distribution (daily, weekly, and bi-weekly, or via long acting injections for those 
individuals who are very ill, or who are non-adherent); facilitation of medication refills; case management, when appropriate.

Statistical Report: Two Year Comparison
Calendar Year 2021 Calendar Year 2020

SUMMARY REPORT: This section shall contain highlights, challenges, and accomplishments from the quarter as shared in the 
report and/or during site visit conversation. 
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Contract: Grant Amount:  $89,675.15

CY22: Quarter One CY22: Quarter Two CY22: Quarter Three CY22: Quarter Four YTD TOTAL
$23,240.03 $18,104.31 $41,344.34

25.92% 20.19% 46.11%

Total Number of Participants projected to be served during contract term: 10,000 to 12,000 calls

Calendar Year 2022 Unduplicated/Total
Quarter One 2581
Quarter Two 2466

Quarter Three
Quarter Four
YTD TOTAL 5047

Quarter One: 3164 Quarter One: 2538
Quarter Two: 2499 Quarter Two: 2452
Quarter Three: 2886 Quarter Three: 2941
Quarter Four: 2987 Quarter Four: 2887
YTD TOTAL: 11,536 YTD TOTAL: 10,638

Statistical Report: Two Year Comparison

During Quarter Two, the average call was over eight minutes.  PATH reported they are seeing an increase in the time on calls, 
which may be an indicator of people needing more support.  There were 2466 McLean County contacts; 1539 behavioral health-
related calls and 700 of those 1539 calls linked to community resources for related behavioral health services.  PATH has taken 
steps to staff its call center with more paid staff as opposed to volunteers.  At this time, finding funding for more consistent 
staffing outside of a volunteer model will benefit the 211 program and the people who call.  Overall, 211 services tend to be 
underfunded, despite 211 eliminating issues downstream.  211 call volumes continue to increase.  211 continues to be an 
important part of the behavioral health infrastructure as it provides community resource information and linkages to behavioral 
health resources.  PATH anticipates, based on several public planning meetings hosted nationally and statewide, that the 
implementation of 988 across the nation will change the entire crisis model for behavioral health services both locally and 
nationally, but this will take time-years.  The BHPFC was provided with handouts from PATH on the differences and 
interconnections of 988 and 211 and the anticipated evolution of the crisis infrastructure. 

Statistical Report with all funding sources:

Name of Agency: PATH
Name of Program: Crisis/211  Call Center

Client Eligibility: Any individual who calls or texts the callline, 24/7. 

FINANCIAL REPORT:  These quarterly expenditures only reflect expenditures from the Board of Health funding, but some 
agencies receive funding from other sources to support these programs.  

Summary of Service(s) Provided:  Provide call center/ crisis hotline services free of charge.  Provide linkage to community 
services, including behavioral health resources.  Community members can also connect to crisis services through text, participate 
in a resource seminar, and/or train as a volunteer to work at the crisis call center. 

Calendar Year 2021 Calendar Year 2020

SUMMARY REPORT: This section shall contain highlights, challenges, and accomplishments from the quarter as shared in the 
report and/or during site visit conversation. 
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Contract: Grant Amount:  $209,200
Chestnut Health Systems (CHS): $177,320
Center for Youth and Family Solutions (CYFS): $24,200
McLean County Center for Human Services (MCCHS): $7680

CY22: Quarter One CY22: Quarter Two CY22: Quarter Three CY22: Quarter Four YTD TOTAL
$19,268.77 $42,043.30 $61,312.07

10.87% 23.71% 34.58%

CY22: Quarter One CY22: Quarter Two CY22: Quarter Three CY22: Quarter Four YTD TOTAL
$5,785.46 $5,458.91 $11,244.37

23.91% 22.56% 46.47%

CY22: Quarter One CY22: Quarter Two CY22: Quarter Three CY22: Quarter Four YTD TOTAL
$2,020.00 $2,270.00 $4,290.00

26.30% 29.56% 55.86%
Total Number of Participants projected to be served during contract term: 70

Calendar Year 2022 Unduplicated Duplicated Total Served

Quarter One

Quarter Two 10 50 60
Quarter Three
Quarter Four
YTD TOTAL 70

Quarter One: 60 Quarter One: 68
Quarter Two: 8 Quarter Two: 61
Quarter Three: 7 Quarter Three: 54
Quarter Four: 5 Quarter Four: 51
YTD TOTAL: 80 YTD TOTAL: 85

60                                                   
(51 clients from CY21 and   

9 clients new in 2022)
60

Statistical Report: Two Year Comparison
Calendar Year 2021 Calendar Year 2020

Center for Youth and Family Solutions (CYFS)

McLean County Center for Human Services 

Name of Agency: McLean County Court Services
Name of Program: Problem Solving Courts

Client Eligibility:  Accepted as a client in either McLean County Drug Court or Recovery Court

FINANCIAL REPORT:  These quarterly expenditures only reflect expenditures from the Board of Health funding, but some 
agencies receive funding from other sources to support these programs.  

Statistical Report with all funding sources:

Summary of Service(s) Provided:  Individual and outpatient substance use and/or mental health counseling, peer support 
services through the use of recovery coaches, case management, staffing during weekly meetings, and Moral Reconation Therapy 
(MRT) for clients that score high on criminal thinking. 

Chestnut Health Systems (CHS)
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SUMMARY REPORT: This section shall contain highlights, challenges, and accomplishments from the quarter as shared in the 
report and/or during site visit conversation. 

This program no longer has a waiting list.  An assessment clinician was able to complete the pending assessments from last 
quarter and stay up to date.  Chestnut provided 815 hours of outpatient, intensive outpatient, and case management services 
during Quarter Two.  Two clients died during Quarter Two because of opiate overdoses.  One was in treatment, and one was in 
the assessment process.  CYFS' MRT Program provided MRT services individually to four clients during Quarter Two.  The number 
of clients to be served in MRT is expected to increase the next quarter as more problem-solving court's clients enter Phase Three.  
MRT needs to start meeting as a group instead of individually to meet the fidelity of the program.  McLean County Center for 
Human Services (MCCHS) clinicians continue to attend weekly staffing and provide services to clients in Recovery Court.  There 
may be a budget revision request completed soon to reallocate some of the funding to an area that needs financial support to 
benefit the program.  This request for reallocation of funds will be because of a significant amount of funding not being utilized 
during the first two quarters.  
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Contract: Grant Amount:  $100,470.00

CY22: Quarter One CY22: Quarter Two CY22: Quarter Three CY22: Quarter Four YTD TOTAL
$23,249.88 $24,859.21 $48,109.09

23.14% 24.74% 47.88%

Total Number of Participants projected to be served during contract term: 958

Calendar Year 2022 Unduplicated/Total
Quarter One 159
Quarter Two 137

Quarter Three
Quarter Four
YTD TOTAL 296

Quarter One: 416 Quarter One: 459
Quarter Two: 219 Quarter Two: 0
Quarter Three: 267 Quarter Three: 267
Quarter Four: 267 Quarter Four: 267
YTD TOTAL: 635 YTD TOTAL: 993

Client Eligibility: 5th - 8th Grade Students attending one of the following schools: Bloomington Junior High School, Chiddix Junior 
High School, Ridgeview Elementary and Junior High Schools, LeRoy Elementary School, and Lexington Elementary and Junior High 
Schools

SUMMARY REPORT: This section shall contain highlights, challenges, and accomplishments from the quarter as shared in the 
report and/or during site visit conversation. 

Summary of Service(s) Provided:  Provide classroom-based substance use prevention education to 5th - 8th grade students 
utilizing the evidence-based curriculum, Too Good for Drugs (TGFD).  TGFD will empower teens to meet the challenges of junior 
high school life by addressing complex emotions and situations and work toward the reduction or elimination of youth substance 
use.  Substances addressed include illegal drugs, alcohol, tobacco, and misuse of over-the counter prescription drugs, including 
opioids. Interactive lessons will build protective factors and foster confidence and resistance to the substance use by focusing on 
goal setting, decision-making, bonding with others, having respect for self and others, managing emotions, effective 
communication, healthy social interactions, and developing personal and interpersonal skills to resist peer pressure.

Statistical Report: Two Year Comparison
Calendar Year 2021 Calendar Year 2020

During Quarter Two, this program was provided in-person in 97 class periods to new/unduplicated students and, an additional, 72 
classes with duplicated clients.  All cycles include 10 classes per cycle.  The most significant challenge encountered during this 
reporting period continued to be having limited staff ability to teach certain courses at each grade level as the new staff get 
trained.  New staff were scheduled to get acclimated to additional grade level materials this summer.  This involves meetings on 
each lesson, creation of personal PowerPoint slides per lesson, increased familiarity with visual aids and classroom-based games, 
and discussion of common questions students ask per lesson.  The third Quarter is the beginning of the school session after 
summer, which means many classes to teach and scheduling challenges that accompany the scheduling staff to teach the classes.  
This program is utilizing shared Outlook Calendar this year to do so; however, an upgrade in technology and/or a scheduling 
program may be needed in the future if the shared Outlook Calendar does not meet the program's needs.  The Prevention 
Specialists are able to make an impression with the students during the lessons as evidenced by the outcomes continuing to be 

Name of Agency: Project Oz
Name of Program: Youth Substance Use Prevention Education

FINANCIAL REPORT:  These quarterly expenditures only reflect expenditures from the Board of Health funding, but some 
agencies receive funding from other sources to support these programs.  

Statistical Report with ONLY BoH Funding
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Contract: Grant Amount:  $71,526.24

CY22: Quarter One CY22: Quarter Two CY22: Quarter Three CY22: Quarter Four YTD TOTAL
$18,000.86 $21,047.00 $39,047.86

25.17% 29.43% 54.60%

Total Number of Participants projected to be served during contract term: 2240

Calendar Year 2022 Unduplicated/Total
Quarter One 1075
Quarter Two 861

Quarter Three
Quarter Four
YTD TOTAL 1936

Quarter One: 1385 Quarter One: 1149
Quarter Two: 395 Quarter Two: 0
Quarter Three: 421 Quarter Three: 311
Quarter Four: 1116 Quarter Four: 1288
YTD TOTAL: 3317 YTD TOTAL: 2748

Name of Agency:  Project Oz
Name of Program: NAMI: Ending the Silence (ETS)

Statistical Report: Two Year Comparison
Calendar Year 2021 Calendar Year 2020

SUMMARY REPORT: This section shall contain highlights, challenges, and accomplishments from the quarter as shared in the 
report and/or during site visit conversation. 

FINANCIAL REPORT:  These quarterly expenditures only reflect expenditures from the Board of Health funding, but some 
agencies receive funding from other sources to support these programs.  

Statistical Report with ONLY BoH Funding

This program continues to excel as evidenced by continuing to meet and/or exceed outcomes and almost meeting the anticipated 
output for the year.  This is a small, but mighty program that serves the youth in public schools in a format that best meets 
everyone needs, i.e., virtual, in-person, and/or video conferencing.  During Quarter Two, 87 students (approximately 13% of 
students who completed evaluations with referral components) requested support after receiving the program and were 
connected with school resources as a direct result of presentations.  Among the students who requested support, 10 students 
(approximately 11% of students who requested support at schools utilizing the emergency self-referral component) shared they 
were experiencing mental health emergencies, such as suicide attempts, suicidal thoughts, or self-harm, or shared they were 
concerned that a friend or classmate was experiencing a mental health emergency.  School counselors prioritized checking in with 
these students first in order to ensure that they received support as soon as possible.  One staff member addressing all of the 
needs of this program at the current level of service is no longer feasible.  There is a request in the current renewal application for 
this program to include two full time staff members in order to meet the level of service provided since the start of this program 
and extend in some areas, such as meeting some community requests to receive mental health education.  One staff person was 
originally estimated to be sufficient; however, program staff learned they significantly underestimated the amount of time that is 
required to accomplish all tasks related to this program.  This is especially true considering that many schools have limited 
availability in their own schedules and that the one staff person can only be in one place at a time. 

Client Eligibility: Provide to 2240 JR High and High School students; delivered to all students at one grade level in JR High and one 
grade level in High School.  Offered to students attending McLean County public school.
Summary of Service(s) Provided: NAMI: ETS is a school-based youth suicide prevention and mental health education program 
that reduces stigma and increases help-seek behavior.  The program is designed by the National Alliance on Mental Illness 
(NAMI); program is provided in coordination with Project Oz and NAMI Mid-Central Illinois.  This evidence-based program shall 
teach young people how to recognize early signs of mental illness, practice coping strategies, assist peers and access resources.  
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Contract: Grant Amount:  $78,795.46

CY22: Quarter One CY22: Quarter Two CY22: Quarter Three CY22: Quarter Four YTD TOTAL
$22,514.80 $31,025.47 $53,540.27

28.57% 39.37% 67.94%

Total Number of Participants projected to be served during contract term: 30

Calendar Year 2022 Unduplicated Duplicated Total Served

Quarter One

Quarter Two 1 18 19
Quarter Three
Quarter Four
YTD TOTAL 19

Quarter One: 21 Quarter One: 32
Quarter Two: 0 Quarter Two: 33
Quarter Three: 16 Quarter Three: 31
Quarter Four: 3 Quarter Four: 29
YTD TOTAL: 40 YTD TOTAL: 37

18

Name of Agency: The Baby Fold
Name of Program: Healthy Start

Statistical Report: Two Year Comparison
Calendar Year 2021 Calendar Year 2020

FINANCIAL REPORT:  These quarterly expenditures only reflect expenditures from the Board of Health funding, but some 
agencies receive funding from other sources to support these programs.  

Statistical Report with ONLY BoH Funding

18                                                       
(15 clients from CY21 and  

3 clients new in 2022)

Client Eligibility: 30 (parent/caregiver and infant/child); McLean County high risk expectant and parenting families; enrolled up to 
the age of 3 months and family can be served until the child is 5 years of age; families are screened for eligibility prior to 
enrollment using a screening tool that identifies risk factors such as history of mental illness and/or substance use, cognitive 
challenges, intimate partner violence, history of poor birth outcomes, poverty, legal challenges, and prior child abuse and/or 
neglect.  

Summary of Service(s) Provided:  Provide a voluntary, free home visiting service that shall provide education and support to 
families prenatally and minimally through a child's 5th Birthday.  Home visiting services are provided through the use of 
evidenced-based assessment tools and curriculum.  Assessment tools such as the Protective Factors Survey, Ages and Stages 
Questionnaire, and Edinburgh Post-Partum Depression Scale are used to identify areas of need for both parents and children on 
an ongoing basis.  Home visits shall be offered weekly for the 1st year and may continue up to 5 years, with the length and 
frequency determined by the needs of the family.  During home visits, Family Support Specialists shall model positive parenting 
skills and provide information on child growth, development, and safety.  Staff will actively link participant with community 
services if a participant screens positive for any of the identified risk factors during screen.  Families will quickly be linked to 
mental health services, early intervention, and community support groups. 

56



This program is no longer receiving funding from DHS for McLean County residents.  Personnel are looking into other options for 
funding to maintain programming at the current levels in McLean County, including an increase in funding allocations from the 
Board of Health for CY23.  The Board of Health allows for the participants in this program to have extensive, on-going home visit 
support until the child is 5.  Participant retention can be identified as evidenced by the number of duplicated clients being served 
in Quarter Two being the same clients also served in Quarter One, with one additional new client.  The program continues to 
offer services in a flexible manner based on individual circumstances.  Families can access services through in person, virtual, and 
phone contact.  Balancing the needs, expectations, and preferences has required creativity and flexibility.  During Quarter 2, 358 
visits were completed, and four groups were held.  Staff continue to provide support through essentials and community referrals, 
including assisting many with the formula shortage crisis. 

SUMMARY REPORT: This section shall contain highlights, challenges, and accomplishments from the quarter as shared in the 
report and/or during site visit conversation. 
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Results    Q1 100% Q2 100% Q3 Q4

Results    Q1 92.5% Q2 92% Q3 Q4

Results    Q1 Met Q2 Met Q3 Q4

Results    Q1 100% Q2 100% Q3 Q4

Results    Q1 72.80% Q2 71.90% Q3 Q4

Results    Q1 81.25% Q2 81.69% Q3 Q4

Results    Q1 83.60% Q2 81.69%

Name of Agency: Regional Office of Education 
Name of Program: Embedded School Program

Outcome #1.1: 100% of individuals referred (self-referral or other referral source) will not be excluded from 
mental health counseling based on their ability to provide insurance.

Outcome #2.3 (D87): In April 2022, mySAEBRS data will show a decrease in students in the high- risk and 
some-risk categories for general behavior. 

Objective #1: Enhance collaborative relationships among the treatment provider, school, and McLean 
County Health Department that increase the accessibility of behavioral health treatment for 
children/adolescents with a mental health disorder.

Objective #2: By accessing program services, the potential negative impacts of mental illness of individuals 
served shall be reduced.
Outcome #2.1: 95% of individuals involved in mental health counseling will assist in developing an 
individualized treatment plan to meet their personal goals and growth. This measure excludes individuals 
who do not complete the intake process.

Outcome #2.2: 60% of individuals will maintain or make progress in their overall functional status as 
evidenced by the use of an evidenced based assessment tool

Outcome #2.3 (Unit 5 and Olympia School District): 65% of individuals involved in the program will 
experience a decrease in behavioral disruptions in the school environment as compared to the previous 
quarter (as defined and tracked by school personnel)

Outcome #1.2: Upon receipt of a referral, staff will attempt contact within two business days of 90% of 
individuals referred (self-referral or other referral source)

Outcome #1.3: There will be a minimum of one scheduled meeting once per quarter between a school 
representative, a representative of the mental health agency, and a representative of the McLean County 
Health Department in order to discuss quarterly reporting and other topics related to the success of the 

Results Q1 Narrative:  The data collected is from Kingsley JR High, Olympia School District, Fox Creek 
Elementary, and Parkside JR High 

Results Q1 Narrative:  Of the 55 students utilizing CHS services for embedded schools who also had fall and 
spring mySAEBRS scores for comparison, 83.6% of the students reported improvement or remaining the 
same. 60 students did not have comparison scores to accurately identify regression or improvement; 
however, anecdotally District 87 reports overall improvement in students utilizing CHS services.
Results Q2 Narrative: District 87 had no new data to report, given their different outcome objectives for this 
particular item and the conclusion of school/last reporting date.  O the remaining schools, students involved 
with the embedded schools program experienced an 81.69% reduction in behavioral disruptions in the 
school environment, as compared to the prior reporting period.
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Objective #1: Ensure timely access to crisis intervention services for those in need

Results    Q1 100% Q2 99.00% Q3 Q4

Results    Q1 96.9% Q2 92.40% Q3 Q4

Results    Q1 97.8% Q2 97.20% Q3 Q4

Objective #2: Utilize remedial measures/ resources to restore pre-crisis level of functioning.
Outcome #2.1: 80% of crisis calls will not result in a psychiatric hospitalization for the individuals served.
Results    Q1 83.6% Q2 85.90% Q3 Q4

Results    Q1 99% Q2 100.00% Q3 Q4

Results    Q1 96.8% Q2 95.70% Q3 Q4

Results    Q1 $103,866 Q2 $100,408 Q3 Q4
YTD: $103,866 $204,274

Results    Q1 90.2% Q2 91% Q3 Q4

Outcome #1.1: 95% of crisis calls will receive a preliminary response within 15 minutes. Preliminary response 
shall be defined as how quickly the crisis team responds to the request for intervention.

Name of Agency: McLean County Center for Human Services (MCCHS)
Name of Program: Mobile Crisis

Outcome#2.3: 70% of individuals served will not be involved in more than three standard calls per quarter. 
This measure excludes incidences where the initial call ended in a disposition of “pending placement” and a 
second call took place (normally within 48 hours) in order to complete the placement process if necessary. 
The intent of this outcome is to measure recidivism.

Outcome #1.3: 90% of the time, the crisis team will attempt follow-up services within 24 hours of the 
original call. This measure does not apply to standard calls that resulted in the client entering /returning to 
an inpatient or detention facility (e.g. hospital, nursing home, group home, jail, etc.) nor does it apply to calls 
that were conducted exclusively via phone contact. Other exclusions include the agency not having any 
means of contact as a result of the participant not having a working phone or not providing an accurate 
phone number; out of county residents; and/ or individuals who have another crisis prior to follow-up. The 
goal of the follow up call include helping provide emotional support to that individual, education on the 
importance of seeking professional help prior to being in a crisis, and provide referral/linkage to appropriate 
ongoing mental health services and/or other services that may help avert future crisis. There may be the 
need for more future follow up calls; depending on the individual’s intensity of needs.

Name of Agency: McLean County Center for Human Services (MCCHS)
Name of Program: Adult Psychiatric Services 

Outcome #1.1: During Calendar Year 2022, the program will secure at least $370,000 in free medication (via 
pharmaceutical assistance programs) for individuals without income or without the means to secure the 
prescribed medication.

Objective #2: By accessing program services/medication, the potential negative impacts of mental illness for 
individuals served shall be reduced.
Outcome #2.1: 80% of individuals seen in the program for at least six contiguous months will maintain or 
increase their level of functional ability.

Outcome#2.2: 99% of all individuals assessed by the mobile crisis team will remain safe and alive for the 24-
hour period following the intervention.

Outcome #1.2: 90% of face-to-face assessments will be initiated within 90 minutes of an identified or 
potential crisis.

Objective #1: Promote access to psychiatric services and psychotropic medication to residents of McLean 
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Results    Q1 99.0% Q2 98.70% Q3 Q4

Objective 1:  Provide access to help to improve and save lives.

Results    Q1 98.0% Q2 92.80% Q3 Q4
Outcome 1.2: 4,000 annual linkages to appropriate behavioral health services
Results    Q1 801 Q2 700 Q3 Q4
YTD: 801 1,501
Outcome 1.3:  Availability of the service will meet national standards
Abandoned call rates below 9%:
Results    Q1 16.7% Q2 11.28% Q3 Q4
Average wait time for callers fewer than 90 seconds:
Results    Q1 66 seconds Q2 43 seconds Q3 Q4
Average service level of 80% (calls answered within 90 seconds):
Results    Q1 73.88% Q2 85.63% Q3 Q4

Objective 2:  Engage and educate community volunteers.
Outcome 2.1:  Train a minimum of 50 new volunteers per year, among the three training classes.
Results    Q1 NA * Q2 20 Q3 Q4

YTD: 20 20

Results    Q1 80% * Q2 67.00% Q3 Q4

Outcome 2.3:  Volunteers will annually contribute at least 8,000 total service hours to the call center program
Results    Q1 2850 Q2 2,543 Q3 Q4
YTD: 2850 5,393

Objective 3:  Offer call center services in different modalities.
Outcome 3.1:  Handle at least 10,000 total annual calls from McLean County.
Results    Q1 2581 Q2 2,466 Q3 Q4
YTD: 2581 5,047
Outcome 3.2:  Handle at least 500 total texts during the year.
Results    Q1 65 Q2 64 Q3 Q4
YTD: 65 129

Name of Agency: PATH

Outcome #2.2: 85% of individuals who have received psychiatric services for at least six continuous months 
have not required hospitalization by MCCHS Crisis Team during the quarter.

*This retention rate is reflective of the first training class that started during Quarter One and ends in 
Quarter Two. 

Outcome 2.2:  Maintain an average retention rate of 80% for new trainees throughout the three training 
classes each year.

Name of Program: Crisis/211  Call Center

Outcome 1.1:  90% of suicide calls will positively correlate with the level of lethality recorded with the call 
resolution.

*The first training class of 2022 started on February 9 and is scheduled to conclude on April 13.  The class 
started with 30 trainees, and 24 remain as of the end of March.
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Outcome 3.3:  Receive at least 8,000 annual visitors to our website.
Results    Q1 1837 Q2 6,831 Q3 Q4

YTD: 1837 8668
Outcome 3.4:  Sell at least 50 hard copy resource directories to McLean County residents and professionals.
Results    Q1 5 Q2 5 Q3 Q4
YTD: 5 10

Results    Q1 85% Q2 88% Q3 Q4

Outcome 2.1:  There will be an 85% retention rate in Drug Court and in Recovery Court.
Results    Q1 92% Q2 97% Q3 Q4

Results    Q1 48% Q2 48% Q3 Q4

Results    Q1 90% Q2 68% Q3 Q4
Outcome 2.4:  15% of the participants will experience at least one Phase Promotion.
Results    Q1 7% Q2 31% Q3 Q4

Outcome 3.1:  70% of referred participants will successfully complete MRT.
Results    Q1 33% * Q2 67%** Q3 Q4
*There were 3 discharges; one successful and two unsuccessful (incarceration and/or relapse)
**There were 3 discharges; two successful and one unsuccessful

Results    Q1 100% Q2 97% Q3 Q4

Results    Q1 76.5% Q2 97% Q3 Q4

Objective 2:  Participants enrolled in the Drug Court, or Recovery Court will demonstrate their ability to 
make progress in their substance use disorder and/or mental health treatment; as measured by their 
retention rate, compliance, and progress in their assigned Problem-Solving Court.

Outcome 2.2:  50% of the participants will show overall compliance in Drug Court and Recovery Court as 
evidenced by not receiving any sanctions from the court.

Outcome 2.3:  85% of the participants will not have a Petition to Revoke Probation filed by the State’s 
Attorney’s Office.

Objective 3:  Drug Court and/or Recovery Court participants will have a decrease in the rate of new arrests 
and new convictions while in the program and up to one year of post-program participation; as measured by 
arrest and conviction information from local databases.

Name of Agency: McLean County Court Services

Outcome 1.1:  50% of the participants will not relapse as evidenced by providing negative urine screen 
results and/or admission.

Objective 1:  Decrease alcohol and drug use among Drug Court participants, as measured by random drug 
screens and drug use admission from the participant.

Name of Program: Problem Solving Courts

Outcome 3.2:  70% of participants who successfully complete the MRT program will not recidivate up to one 
year after being successfully discharged from MRT, as measured by arrest and conviction information from 
local databases.

Outcome 3.3:  70% of participants will not recidivate while in the Drug Court and/or Recovery Court 
program and up to one year of post program participation; as measured by arrest and conviction 
information from local databases.

*PATH Inc. had 1837 total website visitors during January 2022.  Unfortunately, February and March data is 
unavailable after an update to our website occurring on January 31st.  The issue has been resolved, and data 
can be expected for the upcoming months/quarters.
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Results    Q1 4.00 Q2 3.3 Q3 Q4

Results    Q1 100% Q2 100% Q3 Q4

Results    Q1 90% Q2 97% Q3 Q4

Results    Q1 100% Q2 100% Q3 Q4

Results    Q1 100% Q2 100% Q3 Q4

Results    Q1 100% Q2 100% Q3 Q4

Results    Q1 95% Q2 96% Q3 Q4

Results    Q1 91% Q2 90% Q3 Q4

Results    Q1 100% Q2 100% Q3 Q4

Outcome 1.1: Individuals participating in Too Good for Drugs lessons will increase their knowledge
regarding the impact of substance use, protective factors, and development of prosocial skills, as
evidenced by using a pre and post-test. The average increase in knowledge shall be measured by an
increase of 2.0 or higher from pretest to post test scores.

Name of Agency: Project Oz
Name of Program: Youth Substance Use Prevention Education 
Objective 1:  Deliver a curriculum that allows development of social and emotional skills in making healthy 
choices, building positive friendships, developing self-efficacy, communicating effectively, resisting peer 
pressure, and other skills to increase protective factors against substance use.

Name of Agency:  Project Oz
Name of Program: NAMI: Ending the Silence

Outcome 1.2: 90% of the time, the curriculum will be delivered in a manner that meets fidelity
guidelines as a means of maintaining the curriculum at an evidence-based level. This shall be measured

Outcome 1.3: 80% of students will be able to write a prosocial choice they can make instead of the use of 
substance use or being involved in activities that substance use is involved. This can be a written option on 
the pre-test and post-test provided.

Objective 2: Caregivers of program participants will be provided with information to help them 
communicate with their child about substance use and the importance of not using substances, as well as 
information on how to request further resources.
Outcome 2.1:At least 90% of caregivers will be provided with a handout on ways to communicate with their 
children about the importance of not using substances and making prosocial choices. This will be measured 
by the number of parent letters shared with students at the start of each course.

Outcome 2.2: At least 90% of caregivers will be provided with information on how to request further 
resources, if needed. This information can be provided on the same handout referenced in outcome. 

Objective 1: Provide an evidence-based curriculum that provides information on youth mental health, 
reduces stigma related to mental health challenges, encourages help-seeking, and reduces youth suicide.
Outcome 1.1: 95% of the time the curriculum will be utilized in a manner that meets fidelity guidelines as a 
means of maintaining the curriculum at an evidence-based level.

Outcome 1.2: 85% of the individuals receiving the curriculum will be able to identify basic knowledge on 
youth mental health as evidenced by a program evaluation questionnaire.

Outcome 1.3: 85% of individuals receiving the curriculum will be able to identify the early warning signs of 
mental illness and youth suicide as evidenced by a program evaluation questionnaire.

Outcome 1.4: 95% of program participants will have the opportunity to request help for themselves or 
express concern for a peer who may be experiencing mental health challenges and be provided with 
appropriate referral to a school counselor.
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Results    Q1 100% Q2 100% Q3 Q4

Results    Q1 100% Q2 100% Q3 Q4

Objective 1: Promote healthy child development through the relationship between caregiver and child.

Results    Q1 50% * Q2 66%** Q3 Q4

Results    Q1 100% Q2 83%* Q3 Q4

Results    Q1 100% Q2 100% Q3 Q4

Results    Q1 100% Q2 100% Q3 Q4

Objective 2: Promote and increase caregivers’ mental health status.
Outcome 2.1: 90% of caregivers shall report feeling supported by their Family Support Specialist
Results    Q1 100% Q2 100% Q3 Q4

Results    Q1 100% Q2 100% Q3 Q4

Objective 2: Caregivers of program participants will be provided with information to help them 
communicate with their child about mental health. This will include information about the importance of 
youth mental health, as well as how to recognize and respond to youth mental health challenges, and how 
to request further resources if needed.

Outcome 1.3: 95% of caregivers that have a child in this program that has a developmental delay and/or 
behavioral health challenges, as indicated by the developmental screening tool or other assessment tool, 
shall be provided with education on the impact of that specific developmental delay and/or behavioral 
health challenge on their child’s development, appropriate approaches and strategies to address concern, 

Outcome 1.4: 95% of caregivers shall be provided education on how to promote child learning, academic 
achievement success, and other protective factors.

Outcome 2.2: 90% of caregivers that disclose mental health and/or substance use shall be referred and 
linked to appropriate community services

Outcome 1.1: 95% of children in this program shall be screened for developmental delays within 90 days of 
being in the program.  The Ages and Stages Questionnaire or another developmental screening tool shall be 

Outcome 1.2: 95% of children that have a developmental delay that is indicated by the developmental 
screening tool utilized shall be appropriately referred to services to assist with the delay.

Outcome 2.1: 95% of caregivers will be provided with a handout(s) with information about the importance 
of youth mental health, as well as how to recognize and respond to youth mental health challenges.

Outcome 2.2:  95% of caregivers will be provided with information on how to request further resources if 
needed. This information can be provided on the same handout identified in Outcome 2.1.

Name of Agency: The Baby Fold
Name of Program: Healthy Start

*2 of the 4 children received a developmental screening, within the parameters identified above.  One child 
did not complete the screening because the person caring for the child was not the primary caregiver.  One 
child did not complete the screening due to being transitioned in the program

**4 of the 6 children received a developmental screening to assess for developmental delays within 90 days 
of enrollment in the Healthy Start Program.  Two of the four children screened had developmental concerns 
identified.  Both families are receiving additional information in the areas of concern with the FSS focusing 
visit activities on those areas as well.  Two children were not screened within 90 days of birth or enrollment 
in the program.  This was primarily due to the transition of one staff member to a new staff member.  

*Of those six, three were receiving Early Intervention Services, two had been referred for further evaluation, 
and one was the first time a mild delay was noted.  The child with a mild delay will continue to be monitored 
for the need to refer to services to assist with the delay.
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Results    Q1 100% Q2 100% Q3 Q4

Results    Q1 100% Q2 100% Q3 Q4

Results    Q1 100% Q2 100% Q3 Q4

Outcome 2.5: 90% of caregivers will be screened for post-partum depression utilizing the Edinburgh 
Postnatal Depression Screening (EPDS)

Outcome 2.4: 90% of caregivers will be provided with linkages that promotes a healthy, stable and safe 
home environment; including, but not limited to linkage for improving job skills, domestic violence support 

Outcome 2.3: 90% of caregivers in this program shall develop goals that will promote healthy child-parental 
relationships and/or improved mental health functioning 
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